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Highlights 

Economic sentiment and performance 

 . Positive economic outlook: East Africa CEOs are optimistic about their territory’s economic 
growth, with 72% expecting growth in the next 12 months.   . Global economic growth: 66% of the region’s CEOs anticipate a global economic growth in 

 .

 . Key threats: 
the next 12 months. 

Reinvention  . Long-term viability:

 .
 . Internal challenges:

AI  . Impact on employment:

 .

Climate action  .
     12 months. 



Foreword
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East Africa CEOs remain optimistic

implementation.

resilience in the region.

they face. 

Peter Ngahu 
Regional Senior Partner, Eastern Africa
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1. Economic outlook and performance 

 

economy in the next 12 months.

Question

global economy?

These CEOs share the same 
sentiment regarding global economic 
growth, with 66% of them expecting 
growth in the next 12 months

Global Economic 
Growth

Territory Economic 
Growth

66%

57%72%

East Africa Global
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Prospects for revenue growth: 
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Major threats to business performance 

Question

following key threats in the next 12 
months?

Don’t know Minimally exposed Slightly exposed Moderately exposed Extremely/highly exposed

East Africa CEOs still believe that 

and cyber risks remain key threats.

8%

11%

14%

16%

16%

29%

39%

23%

26%

27%

28%

27%

29%

29%

30%

41%

39%

38%

35%

35%

34%

27%

22%

29%

27%

24%

23%

22%

20%

14%

7%

12%

22%

22%

17%

17%

28%

22%

20%

30%

27%

22%

26%

26%

36%

50%

43%

30%

27%

29%

37%

37%

28%

22%

33%

28%

24%

25%

19%

19%

7%

Macroeconomic 
volatility

Cyber risks

Limited skilled
workforce

Technological 
disruption

Climate change

Social inequality

East Africa Global

Zainab Salome Msimbe
Country Senior Partner, Tanzania

Read perspectives from  
Tanzanian CEOs here.
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25%

20%

15%

11%

11%

10%

10%

9%

7%

7%

Kenya

Uganda

Tanzania

India

UAE

DRC

Rwanda

South Africa

France

UK

Outside Global Top 10Inside Global Top 10

Question



Uthman Mayanja
Country Senior Partner, Uganda
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55%

61%

59%

42%

36%

38%

3%

3%

3%

Global

Africa

East Africa

More than 10y 10y or less Don't know

9PwC’s 28th Annual Global CEO Survey: East Africa perspective

2. Reinvention as a strategic imperative

Question:
running on its current path, for how 

Over half of CEOs indicate their 
companies are set to stay viable 
for more than 10 years.

The implications of internal dynamics
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Question:

External factors

Internal factors

Correct strategic choices

Disruptive technology

Changes in the regulatory environment

competive environment
Increasing demand for 

products/services
Strong pricing power for your 
comapny’s products/services

Well-calibrated forecasts/plans

Industry consolidation/M&A

New opportunities due 
to climate change

Decreasing products/
services cost

Ease of implementation 6%

13%

14%

15%

19%

22%

24%

39%

40%

44%

45%

63%

63%

Key internal factors

next 12 months.

external factor 
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Question: When you became CEO, to what extent were the following key processes in your company 

11%

9%

12%

10%

16%

13%

13%

17%

17%

20%

13%

14%

16%

18%

18%

19%

21%

20%

19%

77%

73%

70%

63%

62%

62%

59%

59%

46%17%

9%

7%

7%

12%

14%

10%

14%

11%

26%

9%

12%

12%

15%

21%

22%

24%

21%

20%

80%

79%

78%

70%

63%

66%

60%

63%

34%

Unplanned A roughly equal mixDon't know Not applicable (process doesn't exist) Intentional

East Africa Global

Budgeting

Strategic planning

Capex allocation

Risk management

Tax

Procurement

Talent management

Marketing

R&D allocation

Question:

East Africa

22%

Don’t know NET. Worse NET. BetterAbout the same
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Question:

To a moderate extent To a large extent To a very large extent

14%

14%

20%

19%

20%

34%

36%

36%

30%

34%

47%

47%

37%

38%

29%

Developed innovative products or services (inc.
digitalisation on analogue products)

Targeted a new customer base

Collaborated with other organisations

Targeted new routes to market

Implemented new pricing models

19%

23%

28%

29%

25%

34%

35%

34%

31%

29%

38%

32%

26%

25%

24%

East Africa Global

Country Senior Partner, Zambia
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3. AI as a catalyst for growth

Question:
in the last 12 months?

time at work

 
time at work

Revenue

Headcount

6%

13%

35%

38%

57%

60%

65%

56%

53%

34%

32%

17%

10%

8%

10%

10%

9% 6%

31%

26%

53%

55%

70%

57%

65%

37%

34%

16%

East Africa Global

Don’t know NET: Decrease Little to no change NET: Increase
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Question:
the next 12 months? 

 

11%

East Africa Global

Don’t know NET: Decrease Little to no change NET: Increase

Vikas Sharma 
Regional Leader, Consulting & Risk Services, East Africa



8%

11%

18%

20%

25%

32%

34%

39%

34%

33%

53%

47%

33%

32%

26%

15%

17%

23%

23%

27%

31%

35%

38%

33%

34%

47%

41%

31%

30%

24%
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Question: To what extent, 

into the following areas in your 
company in the next three 
years?

About half of CEOs foresee AI 
becoming integral to technology 
platforms.

East Africa Global

Technology platforms

Workforce and skills

Business processes 

New products/services 
development

Core business strategy

To a limited extent To a moderate extent To a large/very large extent
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4. Consistent efforts in climate-friendly investment

Question:

-23%

-4%

-2%

40%

50%

70%

34%

40%

17%

-40% -20% 0% 20% 40% 60% 80% 100%

NET: Decrease Little to no change NET: Increase

East Africa

Cost

Government incentives 
received

Revenue from products/
services sales

The recent 
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5. Methodology

 .
 .
 .
 .
 .
 .

East Africa participating countries:

Note:
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